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Talent Connect is a self-service

platform that enables tangible costs
to be driven out of .the business

Benefit Drivers:
Variable cost of services is alighed to outcomes
Eliminates high mark-up costs paid to consultancy firms
Cost of attrition is mitigated in high turnover business units
Access to tribal knowledge reduces business continuity risk

Talent Connect enables enterprise companies to be self-reliant,
and no longer dependent on high-cost consultancy services...
yielding higher ROI

End User workflow & platform architecture are designed to be
cost efficient; no heavy weight of a SaaS cost model

1) 0365 compatible inside the firewalls

2) self-service eliminates Backoffice support

3) performance tracking optimizes resource output

How does it work? Resource Life Cycle Mgmt Use Cases
Managers access TC portal 1. Access to the right tribal
Submit new work request knowledge skills as needed
 Platform engine calculates 2. 90-day on-the-job skill assessments

cost of services based on - Technical/Specialty skills

Manager’s inputs - High Attrition LOBs: Retail/Call Center
« SOW is autogenerated 3. College Intern onboarding

4. Outcome Based Project Delivery
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